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Presentation 
 

Moderator: Thank you very much for joining us. Now, we will distribute a video of  Takamatsu Construction 
Group Co., Ltd.'s financial results briefing for Q2 of the fiscal year ending March 31, 2021. 

To prevent redundancy in the explanation, we use the following abbreviations: TCG for Takamatsu 
Construction Group, TK for Takamatsu Corporation, TK Group for the Takamatsu Corporation Group, AA for 
Asunaro Aoki Construction, and AA Group for the Asunaro Aoki Construction Group. 

Now, Nobuhiko Yoshitake, President of Takamatsu Construction Group, will explain the financial results. 

Yoshitake: This is Nobuhiko Yoshitake of Takamatsu Construction Group. Thank you for watching this video 
of Takamatsu Construction Group's financial results briefing for Q2 of the fiscal year ending March 2021. 

I will explain the details of our financial results for Q2 in line with the slides. 

 

First, I will explain the outline of the financial results. Please turn to page three of the material. 

This represents the composition of our Group. 

The left half of the page is the TK Group. It consists of 11 companies, with TK as their parent company. The 
right half of the page is the AA Group. It is comprised of 8 companies, with AA as the parent company. 
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In addition to these two core groups, we have TCG USA, which operates in New York and California in the US. 
Our Group consists of the 21 companies including TCG. 

AA was listed on the First Section of the Tokyo Stock Exchange, but due to the tender offer we conducted, it 
became our 100% subsidiary on November 11 of last year and has been delisted. 

Previously, the AA Group had non-controlling interests in earnings, which were not included in our TCG 
Group's consolidated results. However, since AA’s consolidation a 100% subsidiary, the Group has been able 
to incorporate all of its earnings into TCG’s consolidated results since Q3 of the previous fiscal year. 

 

Please turn to page four. 

This shows the business segments to which each of the Group's operating companies belongs and their main 
sales areas. 

I will explain the results by business segment. Please note that the results are calculated based on this 
classification. 
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Please see page five. This compares the consolidated results for Q2 with the same period of the previous fiscal 
year. 

Orders received were JPY102.3 billion, down 29.9% YoY. This was largely attributable to the fact that 
employees at TK were temporarily unable to meet with individual customers and the execution of contracts 
was delayed due to the expansion of COVID-19 and that AA incurred postponements of orders in both public 
and private construction projects due to COVID-19. 

Net sales increased 5.6% YoY to JPY136.6 billion. This is the ninth consecutive YoY sales growth for the first 
half and the seventh consecutive first half of record-high sales. We were concerned over the progress of 
construction due to the impact of COVID-19, but there was no major delay, and sales remained steady. 

Operating income was JPY3.5 billion, a YoY decrease of 36.7%. As I will explain later, this was mainly due to 
several construction projects with low profitability. 

Net earnings attributable to the owners of the parent decreased 20.6% YoY to JPY1.9 billion, and the net 
earnings  margin was 1.5%, down 0.4 percentage point YoY. 
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Please turn to page six. I will explain the amount of orders received in each of the Architecture, Civil 
Engineering, and Real Estate segments. 

In Architecture, the TK Group's orders received fell sharply to JPY23,824 million, down 62.2% YoY. As I 
mentioned earlier,  we were temporarily unable to meet with private customers, and there were delays in the 
conclusion of contracts, though there were project proposals. 

Meanwhile, the AA Group enjoyed a 61.6% YoY increase due to strong orders for public government work. 

Next is the Civil Engineering business. The total amount of orders received by both groups was JPY43,922 
million, a YoY decrease of 25.0%. This was mainly due to a reaction to large-scale construction orders in the 
previous fiscal year and the postponement of orders due to the impact of COVID-19. 

In the previous fiscal year, AA and Mirai Construction received several large-scale construction orders, but in 
the current fiscal year both the public and private sectors were delayed in order placements. As a result, we 
were unable to receive large-scale construction orders as in the previous fiscal year. 

Finally, this is the Real Estate business. Orders received by the TK Group  performed well, increasing 24.5% 
YoY, but those received by the AA Group decreased 93.5% YoY due to the sluggish condominium development 
business. 

 

 



 
 

 
Support 
Japan 03.4405.3160    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

6 
 

 

Please turn to page seven. This is a table of orders received by the core groups, as I explained earlier. 

We showed the individual orders received by  the four major Group companies, TK, AA, Mirai Construction, 
and Toko Geotech. 

The total amount for the TK Group was JPY36.38 billion, a YoY decrease of 50.1%. The total for the AA Group 
was JPY66,305 million, a decrease of 9.8% YoY. 

Major factors were explained earlier by segment. 
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Please turn to page eight. This section explains revenue by segment. 

In Architecture, the TK Group’s revenue recorded a YoY increase of 10.7% due to steady progress in 
construction work on hand. However, the AA Group incurred a 5.9% decrease YoY though it also performed 
construction work on hand smoothly. 

Revenue in the Architecture segment totaled JPY71,755 million, a YoY increase of 4.7%. 

Revenue in the Civil Engineering segment increased 5.9% YoY to JPY52,564 million due to steady progress in 
construction work on hand. 

Total revenue increased 5.6% YoY to JPY136,674 million, marking the ninth consecutive first half of sales 
growth and the seventh consecutive first half of record highs. 
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Please turn to page nine. This shows revenue by group. 

In the TK Group, revenue increased 12.9% YoY to JPY63,296 million. In the AA Group, revenue increased 1.0% 
YoY to JPY74.1 billion. Group-wide revenue totaled JPY136,674 million, an increase of 5.6% YoY. 
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Page 10 shows gross profit by segment. 

Regarding gross profit in  the Architecture segment, the TK Group incurred a 2.4% YoY fall to JPY8,779 million. 
There were several general buildings, excluding rental condominiums, with low profit margins, resulting in the 
YoY decrease. 

The AA Group incurred a 50.8% YoY decrease to JPY879 million. This was due to several low-margin 
construction projects at AA. As such low-margin construction projects are unlikely to take place among the 
development plans currently in progress, we expect that the situation will improve in Q3 and beyond. 

Next is the Civil Engineering segment. The total amount of gross profit was JPY5,615 million, down 0.3% YoY. 

Finally, gross profit in the Real Estate segment decreased 3.8% YoY to JPY1,625 million. 
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We will now look at gross profit by group. Please turn to page 11. 

In the TK Group, gross profit decreased 1.4% YoY to JPY10,424 million, and in the AA Group, gross profit 
decreased 13.4% YoY to JPY6,423 million. The TCG Group's total gross profit was JPY16,649 million, down 7.8% 
YoY. 

This was due to the impact of the low-margin construction projects in the AA Group's Architecture business. 
However, learning a lesson from this, we are strengthening the administration of construction profitability. 
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Page 12 shows operating income by segment. 

In the Architecture business, the TK Group incurred a YoY decrease of 37.0% in operating income to JPY1,876 
million. This was attributable to the fact that the Group was unable to generate gross profit enough to offset 
an increase in SG&A expenses. The increase in SG&A expenses was mainly attributable to an increase in the 
number of sales personnel at TK and an increase in spending due to the entry into the wooden single house 
construction business. 

The Wooden Detached Houses business is still at a start-up phase and sufficient gross profit is yet to be 
recorded, so the burden of SG&A expenses has been reported. 

The Architecture business of the AA Group incurred operating loss of JPY73 million. As I explained earlier, this 
was due to a significant decrease in gross profit resulting from the impact of the low-margin projects. 

In the Civil Engineering segment, operating income declined 2.1% YoY. In the Real Estate business, operating 
income was up 3.2% YoY. Operating income of the TCG Group was JPY3,599 million, a YoY decrease of 36.7%, 
owing to the worse operating income in the Architecture business. 
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Page 13 shows operating income viewed by group. 

Operating income of the TK Group decreased 25.4% YoY to JPY2,784 million, and that of the AA Group 
decreased 40.9% YoY to JPY1,527 million. 

Again, I think the challenge for the TK Group is to put the Wooden Detached Houses Business on track at an 
early stage, and that for the AA Group is to strengthen the administration system so that low-profit 
construction projects do not occur. 
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I’ll explain the factors behind the YoY change in operating income. Please turn to page 14. 

Operating income decreased by approximately JPY2.1 billion from JPY5.6 billion in the first half of the previous 
fiscal year to JPY3.5 billion. The main factors behind this decrease were a decrease in gross profit of around 
JPY500 million at the TK Group companies other than TK, as indicated in grey by the third bar chart from left, 
a decrease in gross profit of some JPY1.1 billion at AA, shown in the next grey bar chart, an increase in SG&A 
expenses of some JPY400 million at TK, shown in the next bar chart but one, and an increase in SG&A expenses 
at the TK Group companies other than TK worth around JPY300 million. 

Again, the key is to increase orders to match the increase in SG&A expenses, thereby increasing gross profit. 
Another key is to prevent the occurrence of low-margin construction projects. 
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The business results for Q2 were significantly affected by the spread of COVID-19, and we summarized the 
effects by segment. 

Please turn to page 15. 

In sales activities targeting government agencies, there have been delays in order placements from those 
agencies. 

Regarding sales activities targeting the private sector, until the middle of Q2, we were unable to meet with 
private customers, and there were delays in the conclusion of contracts. In addition, customers have become 
more cautious, resulting in the postponement of orders and suspension of investment plans. 

The impact on construction work has been minimal in both the government and the private sector. There 
were temporary delays in delivery of water supply and drainage sanitation products and electrical equipment 
due to sluggish production in China, but the problem has been resolved. We will continue to thoroughly 
implement measures to prevent the COVID-19  infection at worksites so as not to cause delays in construction 
schedules. 

In the Real Estate business, there has been some impact due to a decrease in tenant migration and other 
factors.  

In our recruitment activities, we have been conducting web-based briefings, internships, and interviews to 
avoid face-to-face contact. 
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Our group has not reduced the number of new employees and we have not canceled unofficial agreements 
with prospective employees on acceptance of them due to the spread of COVID-19. Although we do not 
describe here, we continue teleworking depending on departments. 

Recently, the number of COVID-19 patients has been increasing, and the situation is unpredictable. However, 
the TCG Group will continue to work hard to minimize the impact of COVID-19 by taking firm countermeasures. 

 

Finally, I would like to explain the outlook for the current fiscal year ending March 2021. Please turn to page 
17. 

For annual orders received for the year ending March 2021, which we left undecided at the beginning of the 
year, we forecast an amount of JPY280 billion, including the impact of COVID-19. 

We forecast JPY130 billion for the TK Group, whose main customers are individuals in the private sector, and 
JPY150 billion for the AA Group, whose main customers are  government agencies and companies. Compared 
to the previous year, the forecast for the TK Group and the AA Group is down 5.8% YoY and down 6.0% YoY, 
respectively. The forecast for the TCG Group as a whole is down 5.6% YoY. 

Amid the COVID-19 pandemic, orders have been strong in both groups. The estimated orders at Takamatsu 
Corporation, which struggled in the first half of the fiscal year, are  expected to be 99.3% of the previous year’s 
result, almost flat. Since early spring, when we were unable to meet with individual customers at all, we have 
made progress with a recovery in face-to-face sales, including the advancement of sales via our web site. 
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Currently, we have virtually no difficulty in receiving orders. As a result, the number of inquiries on hand has 
remained at the same level as the previous year. 

In addition, in the AA Group, the number of orders from government agencies, which had been delayed in the 
first half of the fiscal year, has continued to be placed in the second half. We believe that orders received in 
the current fiscal year and net sales in the next fiscal year and beyond will depend on the extent to which we 
can acquire orders from a wealth of inquiries, and we are currently devoting ourselves to order-taking 
activities. 

We announced the financial results for Q2 as an upward revision to the forecast. For the full year, we have 
not revised our forecast partly because it is weighted toward the second half. 

 

As reference indicators, we showed the amount of orders received by condominiums and non-condominiums 
of Takamatsu Corporation on page 19.  
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And the occupancy rate of properties constructed by Takamatsu Corporation and managed by Takamatsu 
Estate, the TKG Group's condominium management company,  on page 20. 

Now I am finishing Takamatsu Construction Group's financial results briefing for Q2 of the fiscal year ending 
March 31, 2021. Thank you for watching. 

Moderator: Thank you for viewing the video of Takamatsu Construction Group's financial results briefing for 
Q2 of the fiscal year ending March 31, 2021. We will conclude the briefing. 

If you have any questions, please contact the corporate communication office of Takamatsu Construction 
Group. Thank you very much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
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TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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