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Presentation 

 

Moderator: Thank you for watching. We would like to now start the video of the financial results briefing of 
the Takamatsu Construction Group for the fiscal year ended March 2020. 

To avoid redundancy in the explanation, we will describe the Takamatsu Construction Group as TCG, 
Takamatsu CORPORATION as TK, Takamatsu CORPORATION Group as TK Group, Asunaro Aoki Construction 
as AA, and Asunaro Aoki Construction Group as AA Group. 

We will start with the presentation of financial results by Yoshitake, President & Representative Director of 
the Board, Takamatsu Construction Group. 

Yoshitake: This is Yoshitake from the Takamatsu Construction Group. Thank for watching this video on the 
financial results briefing for the fiscal year ended March 2020 and presentation of management plan for this 
fiscal year. 

First, I would like to express my sincere condolences to those who have passed away due to the new 
coronavirus. I would also like to express my sympathy to those still living in quarantine at hospitals and 
accommodations, as well as their families. I would also like to take this opportunity to express my sincere 
gratitude to medical practitioners, who have been facing the dangers of COVID-19 on the frontline and have 
been too busy to eat or sleep. For the impact of COVID-19 on our business performance, I would like to explain 
later. 

Now, I would like to explain the outline of TCG's financial results. 
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Please turn to page 2 of the financial results briefing materials. I will explain the Group formation of TCG. 

The left half of the page shows the TK Group, which consists of 11 companies, with TK as the parent company. 
As of the end of the previous fiscal year, the business of JP Home, which had been engaged in RC detached 
houses, was transferred to TK. 

The right half of the page shows AA Group, which consists of eight companies, with AA as the parent company. 
AA was listed on the First Section of the Tokyo Stock Exchange, but on November 11 of last year, we made it 
our 100% subsidiary through the TOB conducted by TCG in the previous fiscal year, in consideration of future 
tightening of regulations on parent-subsidiary listing and Group governance. Consequently, AA's non-
controlling interests, which had not been included in our consolidated results in the past, are now included in 
our consolidated results. 

TCG Group is comprised of 21 companies, which are these two corporate Groups and TCG USA, our 100% 
subsidiary, and a pilot company engaged in overseas business, in order to explore the possibilities of future 
overseas business. 
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Please turn to page 4 of the financial results briefing material. This section explains the trends in consolidated 
financial results for the fiscal year ended March 2020. 

The amount of orders received was JPY296.7 billion. TK used to book orders when they received an 
announcement from the ordering party without considering the timing of the start of construction. Taking 
into account the lessons learned from the previous fiscal year that the projects we received were unable to 
start for a long period of time, starting in FY3/2020, orders were booked only for projects with foreseeable 
commencement of work, for example, the timing of resignation of tenants in the rebuilding target property 
has been clarified. As a result of strict implementation of the standard for booking orders, orders decreased 
by JPY8.7 billion YoY. 

Orders for AA were largely unchanged YoY, despite the fact that there were transfers of civil engineering and 
architecture work in the private sector. Revenue of government construction contracts decreased by JPY11.9 
billion YoY due to a reaction to orders received for several large expressway construction projects in the 
previous fiscal year, which resulted in a shortage of deployment engineers and other problems. Orders 
received by companies other than these two core companies were generally favorable, and although our 
consolidated order amount decreased by JPY8.5 billion, YoY orders received remained high. 

Revenue amounted to JPY282.3 billion, representing an increase for the eighth consecutive fiscal year, and a 
record high for the sixth consecutive fiscal year. Operating income reached a record high of JPY14.7 billion. 
profit attributable to owners of parent totaled JPY8.6 billion, reflecting the inclusion of JPY690 million in AA's 
non-controlling interests as a result of the completion of the TOB for AA in the previous fiscal year. We will 
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explain the dividend later. The year-end balance of orders carried forward was JPY345.6 billion, marking a 
record high. 

 

Next, on page 5, I will explain the orders received, Revenue, and profits for the civil engineering, architecture, 
and real estate segments. 

First, the amount of orders received for civil engineering work decreased 4.0% due to the aforementioned 
decrease in orders received for civil engineering work of AA by the government agency. Revenue fell 3.7%, 
due to the fact that the decline in the MIRAI CONSTRUCTION was too large to be covered by the revenue from 
other companies, but operating income increased 23.0%, due to an improvement in the profitability by AA’s 
high-margin construction works such as Sakuto Mega Solar and Hasuda Service Area. 

Orders received in the architecture business decreased 2.9% overall, despite steady growth at other 
companies, due to decreases of JPY7.3 billion for TK and JPY5 billion for AA. Revenue increased significantly 
by 31.2%, due to steady progress in construction of both TK and AA. Despite a decline in the profit margin at 
AA, operating income increased 16.8% due to a substantial increase in TK's revenue. 

Finally, in the Real Estate business, although orders and revenue increased, profits decreased 2.7%, due to 
the delay in the sales contract of real estate for sale by MIBU CORPORATION to this fiscal year. 



 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
6 

 

 

Next, I will explain the profit & loss statement figures of the TK Group and the AA Group by Group. 

The TK Group recorded steady growth in both revenue and operating income, due to the start of construction 
work that had been delayed in the previous fiscal year. 

For TK, net revenue increased by JPY19.3 billion YoY and operating income increased by JPY1.45 billion YoY. 
Although Tatsumi Planning, which was newly included in the Group, recorded sluggish profits, revenue of 
approximately JPY4.9 billion contributed to the increase. Also, operating income of the Kongogumi, the 
world's oldest company, and for the temples and shrine construction, recorded operating income of about 10 
times higher YoY. 

In the AA Group, although revenue of MIRAI CONSTRUCTION and Toko Geotech were slightly short upon the 
plan, they were covered by the AA Group and other Group companies, and both revenue and operating 
income increased. In particular, SHIMADAGUMI, whose main business is the excavation of ruins, has been 
increasing revenue since joining the group. revenue in the previous fiscal year were JPY3.7 billion, nearly twice 
as high as that of the time of joining the Group. 
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Next, please turn to page 7.  

The table shows the YoY comparisons of consolidated operating results for the four main companies, which 
include MIRAI CONSTRUCTION and Toko Geotech, in addition to the two core companies of TK and AA. 
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Pages 8 and 9 show a bar graph of coefficient comparisons, including orders received. 

As mentioned earlier, orders on page six were slightly negative YoY, but this does not mean that orders did 
not grow due to the deterioration of the market environment or intensified competition. 

Revenue reached a record high, thanks to strong growth of the TK Group, and strong performance of AA 
Group. 
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Page 10 shows the analysis of YoY difference in operating income. Operating income for the year ended March 
2020 increased from JPY12.4 billion in the previous fiscal year to JPY14.7 billion. The increase is shown in the 
dark blue column and the decrease is shown in the red column. 

Firstly, the increase in profit due to the increase in TK's non-consolidated revenue was JPY3.5 billion, the 
decrease in gross profit due to the decrease in gross profit ratio was JPY500 million, and the increase in gross 
profit of other TK Group companies was JPY1.3 billion. Given these, TK Group contributed to the gross profit 
increase of JPY4.3 billion. 

Similarly, AA Group contributed the increase of gross profit by JPY700 million, due to the increase of AA’s non-
consolidated revenue and JPY500 million increase in gross profit of other Group companies, totaling JPY1.2 
billion. On the other hand, selling, general and administrative (SG&A) expenses increased by JPY3.3 billion, 
led by the JPY1.5 billion of TK, and after offsetting this, operating income increased by JPY2.3 billion YoY to 
JPY14.7 billion, a record high. 

For the financial results of our core operating companies for the fiscal year ended March 2020, our business 
forecasts for the fiscal year ending March 2021, our business plan for the fiscal year, and the impact of COVID-
19, Takamatsu, President of the TK will present on TK Group, and Tsujii, President of AA, will present on AA 
Group. 
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Takamatsu: Now, I would like to explain about the Takamatsu CORPORATION Group. 

First, regarding the status of our corporate Group, TAKAMATSU HOUSE and Tatsumi Planning became part of 
our Group last fiscal year, bringing the total to 11 companies. Our Group is expanding its organization to meet 
various needs of its clients, from temples and shrines to condominiums and offices. I will not explain about all 
the companies of our Group in terms of time, but I will briefly explain about the TAKAMATSU HOUSE later. 
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I would like to explain the business strategies of each Group company. 

In the current fiscal year again, 11 companies will continue their efforts to achieve their basic themes. This 
message is essentially for internal use. Each company is advancing with themes and targets. 

At Takamatsu CORPORATION on a non-consolidated basis, the basic theme is "strengthening proposal skills 
and technology." Actually, this was used as a keyword to supplement the basic theme of last year. This year, 
however, we upgrade this keyword to further refine our brand power. We intend to further explore and 
deepen the basic theme of "strengthening our proposal skills and technological capabilities" for this year again. 
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First of all, I would like to look back on the Group's performance. 

Regarding orders, the impact of COVID-19 was slightly seen from February onward, and thus, orders did not 
grow towards the end of fiscal year. Unfortunately, we did not reach our target. However, we were able to 
achieve our targets for both revenue and profits. As can be seen in the graph on the slide, the percentage of 
orders of general buildings received in recent years is extremely large. 

Overall, condominiums accounted for 52%, while other ordinary buildings accounted for 48%, which seem to 
be not so different. However, at the Osaka Head Office, which is based in the Kansai region, 77% are general 
buildings, and the percentage of original condominiums, which we have strengths in, is significantly declining. 

Meanwhile, at the Tokyo Head Office, which is based in the Tokyo metropolitan area, 74% of orders received 
are in-house design condominiums, which differs greatly from the composition of received orders from the 
Osaka Head Office. Differences in population and markets are major impacts, but the profit margin of in-house 
design condominium construction is higher than that of general buildings, and so, an increase in the 
percentage of general buildings would lead to a decline in profit margin. While placing our specialty area of 
in-house design condominiums at the center, we believe it is essential to utilize the experience we have 
cultivated in Osaka, in Tokyo, for general buildings as well, to secure sales and profitability. 
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Next is the Group's performance target for the current fiscal year. 

Due to the impact of COVID-19 from the end of the previous fiscal year, it has become extremely difficult to 
meet with customers, and business negotiations have often been delayed, resulting in a harsh environment 
for receiving orders. As a result, orders received in April were far below our initial forecast. 

On the other hand, with regard to sales and profits, while there was news of suspension of construction by 
other companies in the same industry, we were able to proceed with constructions as planned without 
disruptions, and as a result, the results were largely in line with our targets. 

Takamatsu CORPORATION will pursue its initial targets for sales and operating income, even though there are 
various risks. With regard to revenue, we believe that we will be able to achieve our target unless there is a 
major change, as there are constructions that are yet to be started and we have already received orders for. 
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I would like to explain the business risks associated with COVID-19. 

There is a risk of declined profit margin as the cost of construction work may increase due to rising raw 
materials, material prices, and labor costs. Many construction materials are procured from overseas, and 
production may be discontinued, or deliveries may be delayed, due to COVID-19, which is spread throughout 
the world. From the customer's point of view, there are a variety of uncertainties, including a decline in 
investment appetite due to uncertainty about the economy, a decline in assets due to a decline in corporate 
earnings, and a credit crunch among banks. 

Banks' credit crunch has not yet occurred. We believe that there will be no credit crunch in the future largely 
because our priority customers are profitable near train stations in the 23 wards. However, we will be paying 
close attention to future trends. 

If COVID-19 spreads within the company, it is possible that sales activities and construction work will be 
discontinued for a long time. We will continue to thoroughly implement measures to prevent COVID-19 
among employees. At present, as measures to prevent the spread of COVID-19 in the company, in a week, 
our employees take a paid holiday, telecommute for two days, have a staggered-commute for two days. 
Meetings with several attendees and meal meetings are not allowed in principle. 
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As I told at last year's financial results briefing, TAKAMATSU HOUSE and Tatsumi Planning became part of the 
Takamatsu CORPORATION Group last year. 

TAKAMATSU HOUSE was in a preparatory period for launch of the company last fiscal year, but they will begin 
full-scale operations this fiscal year. Due to the impact of COVID-19, it was necessary to review all the orders 
received, revenue, and profits. However, the basic theme for FY2020 has been set as establishment of the 
management foundation of the Development Business and establishment of a system for Group collaboration, 
and concrete measures will be taken to promote the business. 

To introduce some of these initiatives, they expanded their area of operations by deploying five-person teams. 
They purchase real estate for sale in collaboration with MIBU CORPORATION. Finally, they work on developing 
their website, placing online ads, and establish an analysis method. 

Although the impact of COVID-19 makes it difficult for them to achieve results, they will work with President 
Fujiwara as their leader to steadily implement each and every initiative and focus on the results. 
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Finally, I would like to report on the tenant status of Takamatsu Estate as a reference. 

As in the previous fiscal year, the occupancy rate in Tokyo and Osaka remained over 95%. We believe that we 
can provide sufficient support for Takamatsu Estate in rental condominiums, which is our main business, and 
so, we believe that it will contribute to the performances of both Takamatsu Estate Tokyo and Takamatsu 
Estate Osaka.  

This is all from me. 



 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
18 

 

 

Tsujii: I would like to explain about the outline of the financial results of Asunaro Aoki Construction for the 
previous fiscal year and its annual management plan. First, I would like to explain the financial results for the 
fiscal year ended March 2020. 

First, I will explain the status of the corporate Group. The group consists of Asunaro Aoki Construction and 
eight subsidiary companies that engage in the Construction and Real Estate businesses and other related 
businesses. 
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The following is an overview of consolidated results.  

Revenue increased, reaching a new record high. Operating income, ordinary income, and net income 
increased, and the operating income margin rose 0.4 % to 4.8%. This section provides a brief explanation of 
each item. 
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First, I will explain the amount of orders received.  

In the Architecture business, orders for new waste disposal facilities from Sanitary Associations in Kodaira, 
Murayama, and Yamato have been received, resulting in an increase in order placement projects for 
government agencies. Private-sector construction orders declined slightly less than JPY4.7 billion YoY, to 
JPY53.4 billion, reflecting a reactionary decline following the last-minute surge in demand prior to the 
consumption tax hike in the previous fiscal year, despite orders received for construction of plants and 
logistics facilities. 

For the Civil Engineering business, orders from the private sector increased due to orders for renewable 
energy such as mega-solar power generation and construction of large-scale waste disposal facilities. However, 
orders from the government sector decreased, which had been favorable, due to orders from the Ministry of 
Land, Infrastructure, Transport and Tourism and NEXCO in the previous fiscal year, resulting in orders totaling 
JPY104.9 billion, down slightly less than JPY4.4 billion YoY. 

As a whole, including the Real Estate business, revenue declined by approximately JPY10 billion to JPY159.5 
billion from the previous fiscal year, when they reached a record high. Revenue of construction contracts 
carried forward from the end of the previous fiscal year amounted to JPY64.2 billion for construction and 
JPY117.1 billion for civil engineering, for a total of JPY181.3 billion, a record high. 
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Next, I will explain revenue. 

Construction business saw a YoY increase of slightly less than JPY7.7 billion, to JPY50.4 billion, due to steady 
progress in construction work carried forward, which was the largest scale since the financial crisis of 2007-
2008. In the Civil Engineering business, construction work on hand proceeded smoothly, but orders in the 
previous fiscal year and the fiscal year before that were sluggish at MIRAI CONSTRUCTION. As a result, 
construction value of construction carried forward decreased by slightly less than JPY3.5 billion YoY, to 
JPY103.9 billion. The Real Estate business was JPY1.2 billion, due to a decline in sales of condominiums owned 
by us. 

As a whole, the increase in the architecture business covered the declines in the Civil Engineering and Real 
Estate businesses, which resulted in a YoY increase of more than JPY3.2 billion to JPY155.6 billion, a record 
high. 
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Next, I will explain gross profit. 

The architecture business posted a decline of slightly less than JPY400 million YoY, to JPY3.5 billion, mainly 
due to competition for orders, rising material prices, and progress in low-margin construction projects 
affected by labor shortages. In the Civil Engineering business, the gross profit margin rose 2.1pt YoY, up slightly 
less than JPY1.8 billion from the previous fiscal year, to JPY13.6 billion, reaching a record high, thanks to the 
progress of our highly profitable projects. In the Real Estate business as a whole, we posted a record-high 
profit with an increase of just under JPY1.3 billion from the previous fiscal year, to JPY17.3 billion. 

Operating income increased by more than JPY700 million YoY, to JPY7.4 billion, reflecting a little less than 
JPY600 million increase in SG&A expenses, due to a continuous increase in the number of new graduates and 
mid-career hires, as well as the relocation of the head office. 



 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
23 

 

 

The number of employees has been on the rise for the Group as a whole, due to the increase in the number 
of employees employed. 
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As shown on the balance sheet, our Group has not issued any notes payable and has maintained debt-free 
management with no borrowings. 
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The business results of each Group company, including us, are as described in the material. 
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Next, I will explain our management plan for the fiscal year ending March 2021. Let me begin by explaining 
our environmental awareness and issues. 

Regarding our environmental awareness, as a negative factor, the economic uncertainty associated with the 
spread of COVID-19 has been added, but for others, the environment envisaged in the Medium-Term 
Management Plan continues. Based on this environmental awareness, we will develop sales activities that 
fully utilize our unique technologies for disaster prevention and disaster mitigation, abundant experience in 
new energy-related construction, and unmanned construction technologies, which are our strengths. 

In addressing management issues, we are focusing our efforts on ICT, BIM, and CIM technologies to improve 
productivity. We established the BIM Promotion Group within the Engineering Headquarters to unify the 
efforts of the design BIM and construction BIM. We believe that this will strengthen the linkage between 
designing and construction and further promote BIM support through front loading. The Tochigi Regional Joint 
Government Building that we received in FY2018 is a pilot project of BIM by the Ministry of Land, 
Infrastructure, Transport and Tourism. We are working with the orderer to promote construction BIM and 
plan to complete it by the end of this month. 
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We will now explain the progress of the basic policies and strategies of the Medium-Term Management Plan 
in three key words. 

The first is the creation of new business domains. In addition to enhancing our efforts in renovation-related 
construction, which is expected to become the center of public construction investment in the future, we 
intend to proactively engage in PPP and other business formats and grow them into new business pillars. 

As an example of these efforts, in the previous fiscal year we formed a joint venture with a company in a 
different industry and won an order for a project to develop a new waste treatment facility using the DBO 
method that we bid for. In this business, we are in charge of the demolition of existing facilities and civil 
engineering and construction of new facilities, but we will also consider the management of public facilities 
in the future. 

In the architecture business, we will also focus on large-scale projects that take advantage of synergies with 
Takamatsu CORPORATION. 

In the Civil Engineering business, we will strengthen our efforts in transportation infrastructure, including 
private railways. In renewable energy projects, we will offer a variety of lineups, including wind power 
generation, for which future upgrading construction is expected, small hydro power, and mega solar power. 

The second is the creation of proprietary technologies. As explained in the Challenges section, we will actively 
introduce ICT technologies, such as BIM and CIM, and work to improve productivity through collaboration 
with partner companies. We are also focusing on initiatives that make use of our proprietary technologies. 
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We jointly developed a Die-and-Rod Type Friction Damper with Metropolitan Expressway Co., Ltd., which was 
adopted as a seismic reinforcement measure for the Metropolitan Expressway Daiba Line. Six friction dampers 
were installed in February this year. 

This friction damper is a bridge earthquake-resistant method that can significantly reduce damage to bridges 
in the event of a major earthquake by installing it in existing bridges and is excellent in restoring performance 
after an earthquake, which is expected to be further adopted in the future. 

The third issue is the creation of work styles. We will work to raise productivity by promoting the use of ICTs 
and robotics in construction. In addition, we are currently implementing telework as a measure against COVID-
19 for employees on inside duty, and we hope to use this opportunity to create a variety of work styles. 

 

Finally, I will explain the numerical targets of the annual management plan.  

With regard to the numerical targets described, we expect to some extent the impact of the COVID-19. And 
for orders received, delay and decrease due to the postponement of private-sector capital investment plans 
and the suspension of orders. For revenue and gross profit, we expect a decrease, due to delay in ordering 
timing and the decline in orders received. 

Taking these effects into account, on a consolidated basis, we aim for orders of JPY143 billion, revenue of 
JPY146 billion, operating income of JPY6.3 billion, ordinary income of JPY6.1 billion, and profit attributable to 
owners of parent of JPY3.8 billion. 
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On a non-consolidated basis, we aim for orders of JPY81 billion, revenue of JPY83 billion, operating income of 
JPY2.8 billion, ordinary income of JPY3.8 billion, and net income of JPY2.8 billion. On a non-consolidated basis, 
we forecast a 13.2% YoY decrease in revenue and a 29.4% YoY decrease in operating income, partly due to 
the impact of a lull in construction volume for the Construction business. 

In addition, construction work that had been temporarily suspended has been largely resumed at present, 
and the decline in construction volume due to the suspension of construction is expected to be minimal. 
However, as a result of the restrained investment by private companies and other factors, there is a possibility 
of revisions of start dates for construction works in the future, or if COVID-19 expands again, there is a 
possibility of more revisions. 

Finally, the Declaration of Emergency Situation has been lifted one after another, but we intend to continue 
to thoroughly implement measures to prevent infectious diseases from the viewpoint of protecting the lives 
and physical well-being of our customers, business partners and employees. 

I would like to conclude the explanation of Asunaro Aoki Construction. 

 

Yoshitake: I will explain about TCG's forecast for the fiscal year ending March 2021 and the annual business 
plan. Please turn to page 12.  

The fiscal year ending March 2021 is the second year of “Create! 2022”, the current Medium-Term 
Management Plan. In “Create! 2022”, we will focus on five areas of "create." 
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First, create a high-growth, high-profit enterprise. The second challenge is to create new business domains 
for the Group. Third, we will create a corporate culture that emphasizes diversity and compliance. The fourth 
point is the creation of synergies. The fifth point is the creation of value for the economy, society, and the 
environment. This section focuses on initiatives in the current fiscal year for the priority items of “Create! 
2022”. 

 

Please see page 13 for the TCG Group's management policies for FY2020. 

For the group-wide, achieve increases in profits and income for “Create! 2022” in the first year of the TCG-
Group’s reform. On a non-consolidated basis, we are building a foundation that contributes to growth and 
profitability in the first year of the TCG Group’s reforms. 

In addition, as TOB for AA was completed in the previous fiscal year, there were no barriers between the 
Group companies, which further strengthened the Group's scrum structure and laid the foundation for 
realizing synergies. Going forward, we will further strengthen the collaboration between the TK Group and 
the AA Group and establish a common management platform for the Group to generate synergies. 
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Please let me now explain the creation of synergies. Please turn to page 14.  

Please see the right side of the page. In examining measures to create synergies, the preconditions are 
described. 

First, we will respect the diversity and independence of each Group company and will not pursue synergies in 
a manner that impedes diversity and independence. 

Second, we will not conclude the creation of synergies with the measures described in this report but will 
consider ways in which synergies can be generated on an ongoing basis. 

Third, we will pursue synergies to improve the Group's competitiveness and durability in order to prepare for 
the risk of deteriorating market conditions. Synergies in this area will become increasingly important, 
considering uncertainty in the construction market due to the impact of the spread of COVID-19. 

Fourth, we intend to standardize a variety of internal systems, but given that each company's business type 
and personality differ, we would like to generate synergies by giving due consideration to these matters. 

Currently, we are working to create synergies described here. 
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Next, I would like to explain our efforts toward SDGs. Please turn to page 15. 

We have set SDGs Contributing revenue as an indicator for creating value for society and the environment. 
For SDGs contributing revenue of our group, AA Group is engaged in environment-related businesses of 
renewable energy such as wind power generation and solar power generation, and TOKO GEOTECH is engaged 
in slope construction using natural symbiotic materials. SHIMADAGUMI is also engaged in projects to discover 
buried cultural assets, which is part of cultural assets businesses. 

The TK Group is engaged in reinforced concrete buildings with a 15% increase based on the Building Standards 
Law and large-scale renovation projects that directly affects the life extension of reinforced concrete buildings. 
And, there is the Cultural Property business of temples and shrines mainly led by Kongogumi, which is famous 
as the world's oldest company. These businesses account for approximately 25% of consolidated revenue. In 
the next fiscal year, the final year of the Medium-Term Management Plan, we aim to increase SDGs 
contributing revenue to 30% or more of consolidated revenue. 
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The status of women's participation in the Group is described on page 16. 

In promoting work style reform, both TK and AA will work toward the target of an eight-day recess in four 
weeks, which is pursued by the entire industry. We will work to reform our work style to ensure that revenue 
and profits do not decline, with the aim of raising productivity through the adoption of ICT and other measures, 
as well as improving productivity through greater efficiency. 

We believe that compliance management is one of the most important issues in corporate management. We 
will work to strengthen Group governance by making AA a wholly owned subsidiary, for example, by holding 
regular meetings of the Compliance Committee at Group companies. 
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Please let me now explain the status of our response to COVID-19. Please turn to page 17. 

For the Construction business, we have been self-prohibiting sales and marketing for some local governments, 
such as the Tokyo metropolitan area. Regarding private-sector sales and marketing, we voluntarily restrained 
face-to-face sales activities, limited sales activities to continuing customers via the Web or telephone, and 
voluntarily restrained the development of new customers. From May 7 onward, we gradually resumed our 
business activities while monitoring the situation. 

Regarding construction, some of the government-related works were discontinued until May 6. In the private 
sector, construction work was carried out with measures taken to prevent the spread of infectious diseases, 
with the exception of some discontinued construction work following instructions by the ordering parties. The 
construction work instructed for temporary suspension by the ordering party is also being resumed gradually 
with measures taken to prevent the spread of the infectious disease. 

In the Real Estate business, we prohibited face-to-face sales activities of tenant recruiting and limited activities 
to the provision of minimum-required services to maintain a living environment. However, we have gradually 
resumed the Tenant Recruiting business since May 7. 

For recruitment activities, in order to avoid closeness, we held company briefings online and conducted 
interviews online. We plan to continue this initiative in the future. 

In administration departments and engineering departments, employees work from home by telework in 
principle, and this continues today. We were able to implement telecommuting without any resistance, mainly 
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for young employees. We believe that such trends will continue to exist socially in the future, and we believe 
that we need to reconsider specifications for the housing projects with a view toward work-from-home. 

 

For the fiscal year ending March 2021, although it is difficult to calculate reasonable results at this stage due 
to COVID-19, we have formulated a performance forecast for the current fiscal year based on calculations in 
the scope that can be predicted at this stage, which was not yet determined at the time of the Group's 
announcement of financial results on the 20th last week. 

First, with regard to revenue, we anticipate a 2.3% YoY decrease to JPY276 billion, on the assumption that 
orders would be postponed to a certain extent. The constructions on hand are fixed, and thus, the question 
is the orders received in this fiscal year, and completed in this fiscal year, which affect revenue and income. 
Taking into account the uncertainty in the materials and equipment market, we expect operating income to 
decline 18.5% YoY to JPY12 billion. 

Regarding the previously announced order volume, amid constraints in sales activities, the outlook for AA is 
relatively easy due to the fact that the main orderers are government agencies and corporations, and we will 
aim to secure orders for TK after the conclusion of the emergency declaration because the number of 
individual customers is relatively large. Given that it is difficult at this stage to determine the amount of orders 
received in the current fiscal year, it is currently difficult to calculate it rationally. Therefore, we would like to 
announce the forecast again as soon as the outlook becomes clearer. 
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Please turn to page 19. This shows the status regarding the numerical targets of “Create! 2022”, the Mid-Term 
Management Plan. 

In FY3/2020, the first year of the medium-term management plan, orders received were slightly lower than 
JPY300 billion, and the target was not met. However, both revenue and operating income exceeded the 
targets. 
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Next, I will explain the dividend. Please turn to page 20. 

For the fiscal year ended March 2020, we will pay a full-year dividend of JPY63, an increase of JPY3 from the 
previous year. The dividend payout ratio is 25.2%, down 4.5pt from the previous fiscal year.  

Due to the impact of the COVID-19, we have decided to pay a dividend of JPY63 per share for the purpose of 
maintaining stable dividends from the current fiscal year onward in the midst of uncertain business 
performance for the current fiscal year. As we plan to continue paying stable dividends in the future, I would 
appreciate your understanding. 

For the fiscal year ending March 2021, we intend to maintain a stable distribution with a payout ratio of 
approximately 30% and JPY63 per share. 

We would like to now close the financial results briefing for the fiscal year ended March 2020, earnings 
forecasts for the fiscal year ending March 2021, and business plans for the fiscal year ending March 2021 for 
the Takamatsu Construction Group.  

Thank you for watching. 

Moderator: I would like to thank you for watching the video of the Takamatsu Construction Group's financial 
results briefing for the fiscal year ended March 2020. This is the end of our financial results briefing. 

Please contact the Corporate Communication Office of the Takamatsu Construction Group if you have any 
questions.  



 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
40 

 

Thank you. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked as follows: [Inaudible]. 
2. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 
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TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 
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